
try new logistics approaches, etc., is
peanuts.

For ideas that are not funded or for
funded projects that go nowhere, the
culture must show appreciation for the
attempt. The U.S. economy is robust
partly because bankruptcies do not pre-
vent entrepreneurs from starting again;
in most of the world, entreprezneurs get
only one chance. If we want lots of new
ideas, let’s reward them.

Get Radical
A persistent, yet unfounded belief per-
vades our nation's business culture: that
big organizations must always lose to nim-
ble start-ups. In theory, it should be eas-
ier for large companies to re-deploy re-
sources into new areas than for start-ups
to plead for funding and induce prospec-
tive employees to endure the hassles of
changing companies. 

Continuous innovation over decades is
a prerequisite for long-term existence,
but the culture in most WCF organiza-
tions fights innovation. A “venture cap-
ital” program is one step toward trans-
forming our culture of (non) innovation.
But it won't happen unless three inter-
connected vibrant markets emerge
within DoD:

• A market for ideas 
• A market for capital
• A market for talent. 

The goals are to get ideas flowing, and
at the same time get capital and talent
flowing spontaneously to the ideas—
major challenges within the DoD. In
most large companies, ideas, capital,
and talent are indolent. They don't move
unless someone orders them to move.
DoD's record of innovation (and specif-
ically of idea generation) is poor; radi-
cal change through the venture capital
model or a similar model can move us
forward—but dramatically different in-
centives to the workforce are required.

EEddiittoorr''ss  NNoottee::  The author welcomes
questions or comments on this article.
Contact him at Lewismr@.navsea.navy.
mil.
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ANTI-TERROR WAR REQUIRES
ALL-OUT LOGISTICS EFFORT

Linda D. Kozaryn

WASHINGTON, March 22, 2002—It may be taking a little “magic,”
but the military's logistics system is keeping up with the demands
generated by the war against terrorism, according to Pete Aldridge,

Under Secretary of Defense for Acquisition, Technology and Logistics. 

Operation Enduring Freedom in Central Asia and Operation Noble Eagle
stateside are requiring an all-out effort by the military logistics specialists
who provide food, fuel, equipment, spare parts, weapons and ammunition,
he told reporters today at a Pentagon roundtable. 

“It is stressful; there's no doubt about it,” Aldridge said. “We're flying the
wings off airplanes and trying to haul fuel into the Afghanistan area and Pak-
istan basically by airlift, which is a terrible way to do it.” 

The Under Secretary said he was briefed yesterday by the Defense Logistics
Agency, which has been on a 24-hour, seven-day-a-week shift since Sept. 11
to make sure people are getting the supplies they need. 

“How they do it? It's magic. But they always do it,” he said. “You never hear
complaints. If you talk to the customers, they are delighted. They are get-
ting everything they need when they need it.” 

Aldridge said the number of precision-guided munitions used in the air cam-
paign against terrorist targets caused the military to ask manufacturers to
boost production rates. Production is up for both Joint Direct Attack Muni-
tions and laser-guided bomb units, he said. 

Usage of the weapons in Afghanistan was above what peacetime stockpiles
would support, Aldridge explained. “We've had to go back and readjust the
production rates,” he said. “We have funding in the emergency [budget] sup-
plemental to make that happen.” 

Officials said DoD doesn't plan to ask manufacturers to increase the num-
ber of facilities, but rather to “tool up” current ones to meet demands. Man-
ufacturers have gone to multiple shifts. 

DoD's aims to boost production to the maximum to rebuild stockpiles as
quickly as possible, Aldridge said. “The components can only be produced
at a certain rate,” he noted. “We'll fill (the stockpiles) up as quickly as we
can, at what we can afford to do and what the facilities will permit us to do
with the components that are available.” 

He said he's looking at production rates again to see if they're sufficient to
provide stockpiles that can handle any future contingency. “That's anybody's
guess as to what that might be and where it might be,” he said. 

EEddiittoorr’’ss  NNoottee::  This information is in the public domain at http://www.
defenselink.mil/news.




